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1.
Major Concern: 




















	Strategies / Tasks
	Time Scale
	Success Criteria
	Methods of Evaluation
	People Responsible
	Resources Required

	· Specify a range of tasks to work on so as to achieve the intended outcomes or targets set for the first major concern in the School Development Plan
· Build in monitoring and evaluation mechanisms to better inform subsequent planning
	· Be realistic 
	· Set both qualitative / quantitative ones

· Make reference to “Performance Indicators for Hong Kong Schools”
· Devise school-based ones
	· e.g. stakeholder surveys, lesson observation, etc.
	· List people or departments/functional groups responsible for the tasks specified

· All subject departments / functional groups involved should reflect such responsibilities in their relevant programme plans (Cascading Effect)*
	· Indicate both human and financial resources


2.
Major Concern: 




















	Strategies / Tasks
	Time Scale
	Success Criteria
	Methods of Evaluation
	People Responsible
	Resources Required

	· Ditto

	· Ditto
	· Ditto
	· Ditto
	· Ditto
	· Ditto 


* ‘Cascading effect’ is realized through alignment of development planning at school, department and committee levels

























